2023 IMPACTS .o SIERRA

BUSINESS COUNCIL

Sierra Nevada Energy Watch

Completed 21 building energy audits/benchmarking reports
Supported 9 public agencies and 15 small/medium businesses
Conducted public outreach and community education via 31 webinars, newsletters, case studies, and blogs

CERF (California Jobs First)
Launched the Community Economic Resilience Fund (CERF)/"California Jobs First" in the seven-county Eastern Sierra region to create transformative, equitable and
climate-resilient economic development opportunities and jobs

Held 18 focus groups (several of which were conducted entirely in Spanish) that were attended by 110 total people to engage disinvested community members and
invite them to be a part of future solutions through CERF

Organized over 50 longstanding community partners and established new partnerships to form a governing council and 5 critical subcomittees

Identified 5 sectors as potential areas of investment that will lead to high-quality, family-supporting, and climate resilient jobs in the region

Wrote a Regional Summary of the Eastern Sierra CERF region that includes chapters on local stakeholders, climate data, economic development strategies, and more
Collaborated with the Inter-Tribal Council of California to support tribal collaboration and participation in the CERF process

Climate Transformation Alliance

Held 4 quarterly member meetings
Facilitated the Accelerator Pitch Initiative and Organized the Inaugural CTA 11/2 community event
Launched the CTA Decarbonization program to expand decarbonization throughout the region

Sierra Small Business Development Center

Served 796 unique businesses and entrepreneurs

Provided 3,200 hours of counseling at no cost to businesses

Supported 1,142 jobs in Nevada, Placer, El Dorado, Sierra, Plumas, Modoc, and Lassen counties (jobs created: 144; jobs retained: 998)
Helped launch 31 new businesses

$7,260,005 Change in Sales (increase)

Deployed $32,010,358 in loans/equity to businesses

Granted approximately $800,000 to small businesses

Made 24 loans to first time homebuyers through the Martis Fund

Climate & Energy Program

Worked with 4 local government agencies on their Greenhouse Gas Reduction and Climate Planning Documents
Helped secure $84M to support energy efficiency programming under the Rural Regional Energy Network via the California Public Utilities Commission

Climate Adaptation & Mitigation Partnership

Held 4 CAMP Member Meetings and created 16 educational webinars, quarterly newsletters, monthly grants eblasts

Provided technical assistance on 3 climate resilience-related grant applications

Partnered with SGC and OPR to host the CA 5th Climate Change Assessment Workshop for the Sierra Nevada region

Presented at the Climate Adaptation Forum on Sierra Nevada ecosystem services, climate vulnerability, and increasing outdoor education as an adaptation strategy
Awarded a CARB grant to host learning workshops related to the CARB Scoping Plan Update and related emission-reduction goals

Broadband

Co-hosted and facilitated an in-person workshop (attended by close to 100 people) on the State Digital Equity Plan & Broadband, Equity, Access, and Deployment Plan

Promoted the Affordable Connectivity Program (ACP) to school districts and community-based organizations and facilitated 4 in-person enroliment events to create
more accessibility of discounts on internet service and devices

Promoted the Digital Equity Bill of Rights (AB414) to create policy that ensures broadband is sufficient, equitable, accessible, affordable, and reliable in CA
Assisted with two counties’ Request for Qualifications to find Last Mile Broadband internet service providers (ISPs) in preparation for 2024 state-subsidized grants

Supported numerous ISPs and county agencies in identifying unserved and underserved internet service areas and applying for last-mile broadband infrastructure
grants

Economic Empowerment

Completed draft of Comprehensive Economic Development Strategy for 30 day public comment
Partnered on the Nevada County Recreation and Resilience Master Plan

Assisted Plumas County with the Dixie Fire Recovery Plan

Completed Program Design for Good Jobs Challenge Forest Entrepreneurship

Assisted multiple forest stewardship and wood product enterprises access capital

Advocacy/ Government Affairs

Held over 24 meetings with state legislators, committee staff, and agency leaders in Sacramento

Testified at key committee hearings on housing, climate, and wildfire resilience

Co-led the "Sierra Day at the Capitol', bringing together 50 regional representatives to advocate for policy and budget allocations that benefit our region
Advocated to maintain critical funding for Sierra Nevada Conservancy, California Tahoe Conservancy, Wildlife Conservation Board, DOC, and other agencies
Participated in the CA Wildfire and Forest Resilience Task Force meetings and helped develop wood utilization recommendations

Co-hosted a regional 30x30 Initiative meeting in Truckee for California Natural Resources leadership

Hosted a Climate Bond Listening Session with Assemblymember Eduardo Garcia

Helped advance important housing legislation and participated in statewide housing policy discussions through MHC

Led the Sierra Consortium, a group of conservation and community-based organizations and local governments

Co-led a campaign to secure sustained wildfire resilience funding through the Northern Sierra Partnership

Represented the Sierra Nevada region throughout the state, including at the Economic Forecast Conference, California Adaptation Forum, California Economic
Summit, and Rural Voices for Conservation Coalition



